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COMPETENCY-BASED LEARNING
ADVANCED

Our Advanced Skill Series o ers:

Advanced CI Competencies that create immediate value
Learning nodes, prac ce exercises, and value-adding ac es
Mobile and/or desktop/laptop delivery
Facilitated interac on between students and mentors
Progress tracking, badging, surveys and more

Advanced Problem-Solving Skills Series

Lean Six Sigma – Advanced
Demonstrate how to conduct a Lean Six Sigma 
project by following the DMAIC roadmap.

Kaizen Event – Advanced
Successfully lead a Kaizen event to implement rapid 
improvements

Theory of Constraints – Advanced (Part 1)

8D – Advanced

and correct a problem, and to prevent it from 
happening again

Voice of the Customer – Advanced

Project Management – Advanced
Create a complete Project Charter with a Problem 

elements all aligned with the business strategy

Leading Teams – Advanced
Lead a Lean Six Sigma project team by using the GRPI 

skills

Current State Value Stream Mapping – Advanced

and improve the process

Voice of the Process – Advanced
Create a Measurement Plan, collect process data, and 

Histogram – Advanced
Construct and interpret a histogram to visually assess 
the center, spread, shape of the data (skewness, 

Box Plots – Advanced
Construct one or more Box Plots to analyze and 
compare the center, spread, symmetry of the data and 

interpret the Anderson Darling test for normality

Run Chart – Advanced
Construct a Run Chart and evaluate the process for 
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Advanced Problem-Solving Skills Series, (Cont’d.)

Control Charts – Advanced
Choose, construct, and interpret Control Charts and 

Measurement System Analysis – Advanced

outputs to conclude whether the measurement 
system is acceptable, marginal, unacceptable

Assess risk and process capability related to discrete 
random variables by using the Binomial and Poisson 

Process Capability – Advanced

and DPU.

Fishbone Diagram – Advanced

Theory of Constraints – Advanced (Part 2)

Select, apply, and interpret the appropriate hypothe-

process improvements

-

Design Thinking – Advanced

-
tunity

Leading Change – Advanced
Assess, manage, and lead change necessary to improve 

-
fy, and prevent failure modes from occurring, minimiz-
ing process-related risk

Future State Value Stream Mapping – Advanced

-
ously improve the process

Controlling the Process – Advanced
-

to ensure that the improvements are sustained

Mentoring Competencies – Advanced
-

project impact to the business. 


